
Application form of BAW Auto dealership
(Please refer to www.chinabaw.cn for pictures and extra details)

Region：                        
Company：                       
Applicant：                     
Telephone：                     
Date：                          
BAW Introduction

Beijing Automobile Works Co., Ltd also known as BAW, is one of the pioneers of the Chinese automobile industry, a famous Beijing Brand. It was founded by the Chinese Government in 1958, becoming just the second large-scale automobile manufacturer established in China. Unique to other auto-manufacturers, BAW produces both military and civilian vehicles:

1. Military

In the last fifty years, BAW has been mainly focusing on military vehicle production for the Chinese army and government, producing more than 1 million vehicles in that time frame. Our most noteworthy products are the 1st Generation BJ212 (held in very high regard in several overseas markets, especially Cuba), the Yongshi Braver and the Flagship Amphibious vehicle 
2. Civilian

Concurrently, BAW has developed a variety of civilian vehicles, including light-duty trucks, pick-ups, minibuses and SUVs. The Qi Ling Light-duty truck, Lu Ling pickup and Haice minibus are our most popular products internationally. We have also exported a respectable number of our well-regarded SUVs; the Landking, the Rider, the traditional off-road vehicle among others. 

The remarkable success of these vehicles is primarily due to BAW taking advantage of its status as a nationally respected brand, as well as its brilliant R and D capability. As a national leader of off-road vehicles, minibuses and light trucks, BAW prides itself on directly competing with the best that the domestic and international markets can offer.  Due to its 50 year history of producing vehicles, it has been deemed “Brand of Chinese Nation”, “Cradle of Off-road vehicle” and“Quality of Military Standard”.
Qualification for Cooperation
We appreciate your interest in being a member of BAW’s Auto dealership network. In 2009, BAW will expand this network in the urban and rural parts of many countries all over the world, including, (city), (province), (region) and so on. Please read the following information, fill in the application form below step by step and send us an email if you want to be one of BAW’s partners.
The desired data from each dealer applicant is as follows, going from the highest to the lowest level dealership:

A. Vehicle Distribution Centre, Entire region: Applicant Qualification
· Enterprise registered capital
· Showroom area

· Distribution channel
· After-sales service 

· Ability to build special VI shop according to BAW’s standard

· Ability to achieve sales quantity of about 300-2000 units annually (according to region’s market and potential.

Note: Please make an appointment about the specific requirement in the cooperation agreement
B. Exclusive Vehicle Agency: Applicant Qualification
· Enterprise registered capital
· Showroom area

· After-sales service

· Ability to build the BAW brand
· Ability to achieve sales quantity of about 200-500 units annually (according to region’s market and potential).

Note: Please make an appointment about the specific requirement in the cooperation agreement
C. Normal Vehicle Dealer: Applicant Qualification
·   Enterprise registered capital
· Showroom area

· After-sales service 

· Ability to build the BAW brand
· Ability to achieve sales quantity of above 100 units every year according to region’s market and potential.

Note: Make an appointment about the specific requirement in the cooperation agreement
Please submit your application by post or by e-mail. Any other informal document delivery method such as middle man transfer or an unexpected visit may result in your application not being accepted. Please send it to the following address.
International Business Department, Beijing Automobile Works Co., Ltd
Add: No. 51, Guangqu East Road, Chaoyang District, Beijing, China
Post No.:100124

Wed site: www.chinabaw.cn (English) 

Email: chinabawsales@hotmail.com
Dealer Applicants Hotline: +86-10-87741604  

Fax:  +86-10-87741604
Applicant Target
	Application product
	□Light-duty truck □Pick-up □Mini-bus □Military vehicle

	Application region
	

	Application category
	□Distribution Centre □Exclusive Agency 
□Normal Dealer □Other

	Shop address
	


Investment Conditions
1. Company registered funds                   $
2. The controlling Shareholder: Name                         

Investment funds         $
Share      %

Other shareholder：
Shareholder name          ,Investment fund        $，Share    %
Shareholder name          ,Investment fund        $，Share    %
Shareholder name          ,Investment fund        $，Share    %
Shareholder name          ,Investment fund        $，Share    %
3. Company Investment Plan: 
  
Buy land （ Rent ）    Cost:                  （$）

Construction + decoration:                      （$）

Machine Repair + Office）:                 （$）

Circulating fund:                        （$）
Total investment                （$），
Applicant Company Present Conditions
1. Company name:                                      
2. Main business:                                      
3. Company category:
a. Private/Collective/Village _____________

b. Town/National/ Foreign Funded Enterprise/Share/Military/other              
4. Registered fund:            $；    Established time：___________________
5. Company assets:

Including fixed asset：     （$），   Circulating fund：       （$），   

Loan              （$），     Debt           （$）。
Total current assets：    （$）；   

6. If your company is/has been involved in a lawsuit or potential lawsuit, please give a brief description below.
                                                                      。
7. Description of other affiliated enterprises:
                                                                      。
8.  Current working area description:          
Auto showroom description:               
    repair area description：       
9. Years of auto sales experience:                       
10. All previously sold auto brands:                         

11. Sales permit for sedan cars: □Yes  □No               

12. Number of Employee:
 Total employees:      including:

      management:      
      sales:      
      vehicle repair:      


      vehicle parts specialists:      
      other:       

please fill in the following blank spaces details about the top-level employee (leader) in each of the different sections mentioned above：
	Name
	Position
	Tel
	Education

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Note: please attach your company employee organization figure
13. Your General manager information in detail： 

Name:                 Age:             Sex:             
Health:               Education:                        
Institution for Tertiary Education:                

Work experience summary: 
	Year---Year
	Business name, Job Description
	Position

	
	
	

	
	
	

	
	
	


Local market situation
1. Basic 
	Project
	2006
	2007
	2008

	Total population
	
	
	

	GDP（$）
	
	
	

	The average per capita disposable income
	
	
	

	Economic level ranking in province
	
	
	

	Vehicle population(unit)
	
	
	

	BAW’s vehicle population (unit)
	
	
	


2. Competing vehicle model situation
	Competing brands
	Dealer quantity
	2008 sales quantity
	Market share
	Competitive advantage
	Competitive Weakness

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note: the above data needs to be easily verified, so source documents must be easily accessible 
3. BAW auto sales plan and predictions
	Year
	2009
	2010
	2011

	Sales quantity
	
	
	


Dealer site condition： 
1. Land: □Rent    □Own          Construction: □Rent     □Own
2. Geographical characteristics: □ Auto market   □ Auto sales collective site   □ Other          
3 Condition of site area to sell BAW vehicles:
Pre-sales             ，



After-sales             。
  Total construction area
Showroom area for   Pre-sales:               After-sales         .
（Please provide certificate of property title or rental agreement for business place）

4 Please attach a map to show the location of the BAW dealer.
5 Does the city’s/settlement’s planning and building regulations allow the establishing of auto salesroom and service centre? Please provide certificate documents.
Total attachment：
	No.
	Certificate name
	No.
	Certificate name

	1
	the original and backup copies of the Business License and their photocopies
	7
	the copy of legal representative I.D. card

	2
	the copy of tax registration certificate
	8
	the copy of certificate of property title or rental agreement for business place

	3
	the copy of normal taxpayer certificate
	9
	the city construction planning license

	4
	Organization code certificate
	10
	City map

	5
	capital verification report
	11
	road transportation business license

	6
	company employee organization figure
	12
	Site picture of current business place and the place to sell BAW products
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